
HOW DO I FIND THE 
COMPARISON TOOL? 
1)	 Access ROA through roa.myNAIA.org
 
2)	 From the ROA homepage, 		
	 navigate to “Comparison”  
	 then “Dashboard” 

HOW DO I CREATE  
A PEER GROUP? 
Select your desired attribute from seven 
filters, not all have to be used, to create 
peer or aspirational populations to compare 
against your institution.

 

 

 

HOW DO I EVALUATE  
NEW SPORT POTENTIAL? 
Filter your audience and select  
the sport you wish to explore.  
If you don’t currently offer that  
sport, your column will be blank,  
but the comparison side will be 
populated to see the average, 
 median and range for each 
measurable KPI.

Learn to navigate, decipher and deploy ROA data 
by exploring Winning Decisions, a tailored 
educational program designed to empower  

cabinet members with athletics insights.

Login to Winning Decisions through the NAIA 
Connect learning hub. Winning Decisions consists  
of four modules, breaking down information into 

digestible segments for optimized learning. 

READY TO MAKE 

WINNING 
DECISIONS?

LEVERAGING 
ATHLETICS FOR GROWTH

William Woods University (WWU), a private institution in Fulton, 

Missouri, has seen remarkable growth and success in recent years, 

thanks in part to strategic decisions in athletics programs. By adding 

twelve varsity sports in the last two years and leveraging data-driven 

insights from the Return on Athletics (ROA)® datasets, WWU has 

significantly boosted student enrollment and financial performance.

THE ATHLETICS ADVANTAGE 

The Chronicle of Higher Education* highlights WWU’s proactive approach to 

expanding athletics offerings. Steve Wilson, the university’s director of intercollegiate 

athletics, said that ROA datasets played a critical role in guiding these decisions. 

The ROA tool provides comprehensive data that helps predict the success and 

sustainability of new sports programs. This approach was particularly beneficial  

when adding women’s flag football and women’s wrestling, both rapidly growing 

sports in the United States. 

 
Flag football has seen a dramatic increase in participation, with 474,000 girls aged  

17 and younger playing in 2022 — a 63% increase in just three years. Similarly,  

girls’ wrestling has expanded, with 44 states now hosting sanctioned championships.  

This research, alongside ROA data, gave WWU confidence in recruiting a substantial 

pool of athletes for these new programs. 

The ROA template also provided valuable insights for men’s football, helping the 

coaching staff determine the optimal number of recruits to maintain high retention 

rates. With approximately 120 athletes, WWU found a balance that maximizes 

participation and minimizes the risk of transfers due to limited playing time. 

ENROLLMENT AND 
FINANCIAL GROWTH 

WWU has experienced unprecedented 

growth in student enrollment, achieving 

the largest incoming class in history 

with 456 new students in the 2023-24 

academic year. This surge in enrollment 

is closely linked to the addition of new 

sports programs, which have not only 

attracted athletes but also enhanced the 

university’s overall appeal.  
Since the 2019-20 academic year, WWU’s 

overall net return (total revenue after 

total expenses) has increased by 65%,  

while net tuition revenue has soared 

by 93%. These financial gains are a 

direct result of strategic investments 

in athletics, which have proven to be a 

high-return investment. In addition, WWU’s student-athlete 

retention rate has improved significantly, 

rising from 59% in the 2020-21 academic 

year to 77% in 2022-23. This improvement 

highlights the positive impact of a robust 

athletics program on student engagement 

and satisfaction. 
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CASE STUDY

For queries or assistance with Winning Decisions or 
Return on Athletics, contact NAIA ROA Director Alan Grosbach. 

CONTACT INFO

Is your school considering adding a new sport to your athletics program?  
Which sport would make the most sense? How much do specific sports cost peer 

institutions? Use ROA to evaluate opportunities for the addition of new sports.  

FAQ

WWU CASE STUDY 
ON SPORT 
ADDITION 
SUCCESS

EXECUTIVE BRIEFING

Academic Year 
Enrollment Size  
Cost of Attendance  
Number of Sports 

Conference
Sport
School Type

SHOULD YOU 
ADD A SPORT?

To start understanding the impact of sports 
on nine measurable KPIs, navigate to ROA’s 

Comparison tool and experiment. You can filter to peer  
or aspirational audiences and down into sport-level data. 

SPORT ADDITION 
Evaluate the viability of adding a new sport 

by comparing like-institution data, researching 
operating expenses and setting realistic targets. 

Find individual sport operating expenses for 
like-institutions and how much revenue those 

student-athletes contribute to your bottom line  

Set realistic targets for your institution on 
roster size and retention rate for each sport  

Uncover how much peer audiences 
are discounting at the sport-level 

NON-VARSITY OR JV PROGRAMS 
Different factors impact the decisions of different 

institutions. In some cases, an institution may not have the 
facilities capacity to add an entirely new sport, so instead 

consider the addition of non-varsity or JV participation. 
ROA allows you to look at the impact that non-varsit 

 enrollment is having on peer institution campuses.  

CUSTOM ANALYSIS 
If the level of data is not presented, custom reporting 
is also available to give NAIA members the additional 

information required to make a sound business decision.   

http://roa.mynaia.org
https://www.naiaconnect.org/s/login/?ec=302&startURL=%2Fs%2F
mailto:agrosbach%40naia.org?subject=Executive%20Briefing%20-%20Contact%20Me
https://www.naia.org/winning-decisions/files/case-studies/NAIA_ROA_Case_Study_William_Woods.pdf

